CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
VIGLACERA TU SON Poc lap - Tu do - Hanh phiic

ss: 39 /TCKT-VTS
V/iv: Gidi trinh két qud SXKD qui 2
va 6 thang ddu ndm 2016 Bdc Ninh, ngay 20 thang 07 nam 2016

Kinh gii: S6 giao dich chitng khoian Ha Noi.
Uy ban chitng khoan nha nuée

- Can ¢t Théng tu 155/2015/TT-BTC ngay 06/10/2015 clia Bo tai hudng din vé
cong bo thong tin trén thi truong chimg khodn.

- Can ci Cong van s6 1052/SGDHN QLNY ngay 29/06/2016 cua. 86 giao dich
ching khoan Ha Noi vé viéc thuc hién c@ng bé thong tin dinh k¥ Q2/2016 clia cdc t6 chic
niém yeét. e .

- Can ci két qua san xudt kinh doanh Qui 2 va 6 thang nam 2016.

Coéng ty c6 phan Viglacera Tir Son gidi trinh k&t qua san xudt kinh doanh Quy 2 va 6
thdng dau nam 2016 nhu sau:

Tén cong ty niém yét: Cong ty c6 phan Vigldcera Tix Son

Tén ti€ng anh: Viglacera Tu Son Joint stock Company

Tén viét tat: VTS

Ma chitng khodn: VTS

bia chi: Phuong Dinh Béng — Thi xa Tir Son — Tinh Bic Ninh

Dién thoai: 0241.3831496 Fax: 0241.3831210

Website: www.visc.vn Email: Sales@vtsc.vn

I. Giai trinh két qua san xuat kinh doanh Ql'li 2 va 6 thang dau nam 2016 va
mot s6 yéu to lam anh hudng dén két qua san xuat kinh doanh: %

Tinh hinh thi trudng va kinh t€ vi mo6 ctia Qui 2/2016 c6 nhiéu khéi sic t6t dep, dac
biét véi thi trudng tiéu thu san phdm gach xay ciia Cong ty.

Quy 2/2016, san llrg'ng‘ tiéu thu san phdm ciia Cong ty ting vot, san twong san phdm
t6n kho va san phdm mdi san xudt déu duge thi trudng tiéu thu dén nhén. Doanh thu bin
hang quy 2/2016 dat 20,833 ty dong, 6 thiang ddu nam 2016 dat 32,084 ty déng tang
twong ng so va6i ciing ky quy 2/2015 va 6 thang ddu nam 2015 1a 146,7% va 155,7%.

Cong ty téng cudng cong tdc san xudt, ndm bét nhu cu thi trudng, wu tién san xuat
~ nhiing sdn phdm don dat hang ciia nhitng sén phdm dac thi ¢6 gid tri loi nhué_in cao.

- Tiét kiém chi phi sin xudt, chi phi quan 1§, khuyén khich céong nhan tang nang
sudt, hiu qua gio lam viéc, c6 ché€ do chi trd luong dii ngd hop 1y. 5
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- San lwong t6n kho it, phdm cdp san phim loai chat lugng (6t chiém ty 1& va gid tri
cao. 6 théng ddu nam 2016 Cong ty khong phai trich 1ap dw phdng hang ton kho, diéu nay
ciing 1am loi nhuan hoat dong kinh doanh ciia Cong ty tang ddng ké.

Tuy nhién 6 thang déu nam 2016 Céng ty phéi chi tra trg cip thoi viéc cho 20
CBCNV tuong ting v6i s6 tién chi tra 395,6 triéu dong, ti€p tuc phan bé chi phi tra trude
dai han nhw: sira chita mdy méc thiét bi 117,6 triéu dong , phan b6 chi phi XD nha may
VLXD khong nung 258,6 triéu déng....1am cho lgi nhudn khdc cia Cong ty 6 thing dédu
nam (208.099.834 d), do vay 1gi nhuan sau thué TNDN ciia Cong ty chi dat 214.479.755
déng. : :

I1. K& hoach Quy 3 va nam 2016:

2.1. Qudn tri céng tdc nhdp nguyén liéu ddu vao

- Luén dam bao du irif nguyeén, nhién licu va thanh phém & mc hop Iy dé dim bio
chii dong san xuét, ban hang va dic biét 12 hiéu qua kinh doanh.

- Tim d6i t4c cung cdp nguyén, nhién lieu c¢6 chat lugng 6n dinh va tap ket khi cdn
thi€t dé giam thiéu anh hudng cia viéc tang gid vat tw dau vao.

2.2. Hoat dong sdn xudt

- Thuc hién k€& hoach slra chiva 16n.

- Nang cao nang, chat lugng san phém, tap trung cic san pham c6 hiéu qua kinh (€
cao.

- Ra sodt laﬁ dlnh mifc tiéu hao vat tir, ning xudt kao dong... d€ c6 bién phap phi hop
nhim giam gi4 thanh va nang cao hiéu qua SXKD ctia Cong ty.

- Khuyén khich 4p dung séng kién cdi tién vé k§ thuat, quén Iy va dau tr theo chiéu
sau nham cai thién diéu kién 1am viéc, nang cao hiéu qua sin xudt ciia Cong ty.

2.3. Cong tdc tiéu thu

- Tiép tuc ddy manh cong tdc tiéu thy, tim kiém thi truong, khai thic thé manh vé
mot s6 san pham cia Cong ty.

- Tang cudng hoat dong xtic tién khuyéch truong thuong hiéu nhdm cing c6 vi thé
clia Cong ty trén thi truong va phit trién thi trudng méi.

- Han ché no phai thu ban hang.

2.4. Cong tdc tai chinh




- C6 k€ hoach cén d6i dong tién, chit dong vé mat tai chinh.

- Huy dong v6n tir nhiéu kénh khdc nhau va han ché bén hang trd cham nhim gidm
ap lyc va chi phi tai chinh.
- P4y manh thu héi cdc céng ng cil.

- Ra sodt lai cdc chi phi quén 1y; xay dung qui ché khodn cu thé nham tiét giam (6i
da céc chi phi bing tién; ddy manh cdc hoat dong tiét kiem, chéng ling phi phan d4u tiét
giam 5-10% chi phi quan 1y; nang cao hiéu qua san xuat kinh doanh:;

2.5. Cong tdc ddu tu

- Lam cdc thi tuc, cic bude dé 1ap dy an'ddu tu sin xuit gach ngoi khong nung co
cong sudt 40 triéu vien QTC/nam, trién khal dy dn vao thoi diém thich hgp.”

- Ti€p tuc dau tu theo chi€u sau mot .sﬁ' halg-muc khdc nham tang nang xudt lao
dong, cdi thién diéu kién 1am viéc va ting nang luc hiéu qua ctia Cong ty
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AN .
Vay Cong ty 1am coéng van kinh trinh Uy ban chitng khodn nha nudc, SG g1a0 dlCh KRA
chiing khoan Ha No¢i va nha dau twr duge biét.

Tran trong cam on./.
Noi nhdn:

_Nhu kinh giri
Luwu VT, TCKT




